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Staying at Home

By Shlomit Lola Nehama

It’s difficult to leave home at any age,
and even more so when one is older.
However, the sense of security and
emotional peace of mind provided by
sheltered housing is no less important.
One of the biggest obstacles is the
shortage of available place in these
facilities, and an unreasonably long
waiting period.

The wish to remain at home, as well
as the long wait for vacancies, led to
the development of a new initiative
two years ago —. a modular program
arranged to suit each person’s needs.

This program currently works in two
places: Complementary
Accommodation of the Nursing Home
Company in Haifa, and Protea
HomeCare. which covers Herzlia and
provides services to five neighboring
cities.

Why Did Nobody Think of this
Sooner?

Why, indeed? And why does it not
work on a larger scale? And why does
the government not provide such
services for the elderly? Many residents
of Haifa have been enjoying the
initiative of "Retirement Residences"
run by Irgun Olei Merkaz Europa,
which was founded in 1932 (!), and
which currently operates a network of
five residences in the Haifa region.
Why just there?

Leah Schleicher, manager of the
program in Haifa: "We developed the
program in July 2013, bearing several
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facts in mind. First, increased
longevity; second, research shows that
most of the elderly want to remain at
home. We also realized that assisted
living residences are full and waiting
lists are long. We sought to resolve
the problem of those waiting to move
to sheltered housing, and decided to
find a solution for residents in the
region. The program currently works
in the area of the Carmel and Neve
Shaanan."

"Sheltered housing services provided
to the elderly who decide to remain at
home make a kind of complementary
residence. This is the perfect solution
in current conditions. The algorithm
says, bring home the success of assisted
living."

What Kind of Services Does the
Program Provide?

"Members can choose what they want
or need from the long list of available
services. The facilities at the sheltered
housing are offered to people who wish
to use them: courses, lectures, movies,
hikes and a wide range of other
recreational activities. They may use
the swimming pool and the gym
facilities. Those who are interested
are also given cleaning services and
maintenance. In many ways, sheltered
housing provides a community for the
elderly. Others may prefer only to
have freshly cooked meals delivered
to their door. One of the plans offers
a 15% reduction and priority for those
requiring admission to nursing homes.
Every member receives a panic button
which is active 24/7, also providing
medical consultations by phone, a
doctor’s visit, ambulance services,
emergency repairs, minor home repairs,

and a security inspector."

How do People React to the
Services?

"Members of the project, most of
whom are over 80, generally feel
grateful. The program gives them a
sense of security and peace of mind.
People who don’t use our services every
day know that we are there for them;
we call them occasionally to ask how
they’re doing. The driver who delivers
the fresh meals every day reports
anything irregular. We are close to
them most of the time, even if they do
not live in our facilities."

The project has been developing slowly
over the past two years, without a lot
of advertising. "We grow by word of
mouth," explains Schleicher. "The
program is successful because our
organization is experienced and our
staff is skilled and competent at dealing
with the elderly. Our kitchens work
during holidays as well, cooking
suitable food, and all our other services
are adaptable. Everything is aimed at
optimal care.”

The program in Haifa has two payment
plans. The limited program, with a
panic button but no participation in the
recreational activities at the assisted
living facilities, costs NIS 300 per
home per month (couple or single).
The broader plan, which includes
participation in the recreational
activities as well as a 15% reduction
for hospitalization in nursing homes,
costs NIS 535 a month for a single
person, NIS 700 a month for a couple.
A fresh warm meal, including delivery,
costs NIS 38. The program does not
require a commitment, and can be left
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at any time.

A program similar to that in Haifa
began operating in Herzlia in 2014.
Protea HomeCare is operated by the
Protea organization which was
established by ex-South Africans 23
years ago.

Gadi Sharon, a gerontologist and
manager of the program: "Two years
ago we realized there was a long
waiting list for assisted living facilities.
Many people in the community are
unable to move to Beth Protea, but
still require assistance. The high cost
of assisted living makes it inaccessible
to many. Statistics show that over
95% of them prefer to remain at home.
We therefore decided to provide home
care. We started in the Sharon area -
Herzlia, Raanana and Ramat Hasharon,
and found a high demand. We
currently have over 70 clients, and
also work in Kfar Shmariyahu and in
Tel Aviv."

What do Members of the Program
Want?

"The contact person, who is also the
care manager, is a key figure in the
HomeCare program. He is available
to members and their families 24/7.
He helps resolve problems and
activates the relevant personnel. His
important role gives the participants
and their families peace of mind. We
make home visits, relieve loneliness;
see what’s needed and work toward
providing it. Sometimes we have a
cup of coffee together, sometimes we
go to the super. The participants
decide when, where, and how often
they want us to meet. We feel it is
important to maintain their



independence."”

The program in Herzlia also provides
fresh, warm food cooked daily, as well
as participation in activities and use of
the facilities at Beth Protea. The cost
is around NIS 1,000 a month (+ VAT)
for a single person, and NIS 1,500 a

month per couple. The staff is available
24/7, and in emergencies such as a fall
or vacating somebody to hospital they
provide support like a surrogate family.

"As we see it," explains Sharon, "it is
not only the medical services that are
necessary; human company is just as
important. Our in-house staff helps
with bureaucratic arrangements,
Bituach Leumi, income tax,
municipality, etc. This coverage has
proved invaluable, bringing excellent
responses to our services, and is the
reason we have managed to develop
without advertising."

Services like these will surely expand
in future. "We are aware that this is the
‘next thing’™, says Leah Schleicher.
"Not enough suitable projects at
reasonable prices have been established.
The state provides a supporting
community for those who are entitled
to hours based on the Nursing Care
Law, but these services differ greatly
from the basket we provide. Our
members are not alone on Friday nights
or on Jewish holidays. We spend time
with those who have no family, or
whose children live abroad."”

Solutions for assisted living have
increased dramatically with the aging
of the population. The following
information comes from the website
Www.myparents.co.il:
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Assisted living facilities operate at
various levels. Some operate in
residential buildings adapted to the
needs of assisted living facilities; the
most prestigious were planned in
advance to be used for assisted living.
Prices range according to these
criteria.

Three Main Funding Plans Exist:

The most prevalent is the deposit.
Each resident pays a one-time fee
(deposit) when he/she registers. The
deposit ranges from NIS 200
thousand to over NIS 2 million. In
addition, there is a regular monthly
payment (maintenance), from NIS
4,000 a month to over NIS 20
thousand. The deposit decreases
every year (generally by 3% a year
over a period of 8-9 years). If people
leave the program or pass away, their
deposits are returned.

Entrance Fee. The resident pays a
one-time sum, low in comparison to
the deposit. This sum loses 3% of
its value annually, and diminishes
completely over a period of 4-5 years.
In addition, residents pay
maintenance costs.

Maintenance Costs.. The resident
pays relatively high monthly
maintenance fees, but no deposit.
This plan was established to resolve
the difficulty some residents had
paying the deposit. Payment ranges
from 14 to 24 thousand NIS a month,
with additional maintenance costs of
NIS 8,000 a month (even in some of
the most exclusive networks). In
some places the fee is as low as 5,000
NIS=

English: Lynda Berman
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